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Ensure you read through the handout first before starting your project, always ensure
you have enough time to start a task before starting to cut new materials. If you make a
mistake do not throw out your material, we can fix most issues.

If you’re waiting on a tool, many of these steps can be done out of order other than
burnishing your edges and finishing, if you’re waiting for a tool skip ahead to a step and
then return when the tool is free.

PPE

Step Instruction

1 Soak your hide in cool water for 24 hours in a bin or tub. Ensure the hide is fully
submerged.

2 After the 24 hours ensure the leather is now pliable.

3 If you don’t already have Sinew, using a good pair of sheers or scissors cut a
thin continuous strip roughly ¼” thick. We want to finish the cut after around 5’
of length is achieved. Finish the cut with around a ¾” circle of leather.

4 Measure your drum frame, depending on the diameter and the thickness you
will need more leather. Typically as a rule of thumb for an average 15” frame
add around 5-6 inches to the diameter of the leather you cut. See diagram on
back for a guide. Cut out the circle of the leather using a good pair of sheers or
a sharp knife. Images shown on the back.



5 Once your leather is cut into its circle, we need to break it up into 16 even
segments for holes. Using a ruler and a pencil or scratch awl works great for
marking the holes. See the layout also on the back. These holes should be ½”
from the outer edge

6 Punch the holes using roughly 3/16”- ¼” punch.

7 Using your sinew start at hole 1 as shown on the diagram. Feed the sinew all
the way through the hole. When you reach your ¾” circle we are going to punch
a hole into the circle and feed the sinew through the newly formed hole. This
will stop the sinew from going through hole 1.

8 Feed the sinew into hole 2, and then 3. We want it semi taught. Anything too
tight and the leather will rip when it’s dried. It should be looser than you would
would assume.

9 Once you get to hole 16 there are a few techniques to tie the remaining sinew,
wrap it around itself and tie a double knot or any other permanent knot.

10 Any remaining sinew we will use to grab 4 strands of sinew, such as 1,3,5 and
16. Loop it around roughly 15 times near the middle until a grip starts to form.
Go under the sinew to the opposite side and do the same with wires 2,4,6 and
15.

11 You can either tie off this sinew and repeat step 10 with the remaining pieces or
continue with this length if it’s long enough to finish forming your handle.

12 Tie off your sinew and let your drum dry. We recommend on a towel, this will
take roughly 48-96 hours until completely dry.

13 Maintain your drum in a cool, humid environment and maintain with bear
grease.

14 You are complete.
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